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2013: The year at a glance

The number of veterinarians practising in New Zealand grew by 3.5% in
2013 compared with 4% in 2012 and 1.4% in 2010 and 2011

There was a significant reduction in timeframes for dealing with complaints
VCNZ Chair of 12 years, Ron Gibson, retired

New members, Jeff Grimmett and lan Robertson, were elected to Council
Sector workshop held to stimulate thinking on workforce issues

New limited scopes of registration introduced

Consumer guide, Getting the best from your veterinarian, published

Guidance for Veterinarians: Dealing with cases of suspected or actual animal
abuse and family violence published

Q&A session for veterinarians piloted in Wellington

Working with Ministry of Health and Ministry for Primary Industries following
the withdrawal of veterinarians access to section 29 medicines

Infrastructure set in place to allow online APC renewal in the 2014/15 round
The Council ended the year with a surplus of $114,238

New Professional Advisor position created in the Council office with staff
numbers increasing from 5.3 to 6.1 (full time equivalents)

Judicial Committee found charges of professional misconduct established



Council role and functions

The Veterinary Council of New Zealand (VCNZ/the Council) is the statutory body
set up under the Veterinarians Act 2005 (the Act) to regulate the veterinary
profession.

The primary purpose of the Council is to protect the public interest. It does this
through the exercise of its statutory functions, which include:

e registering veterinarians who are properly trained and qualified

e setting and monitoring the standards veterinarians must meet

e promoting high standards of veterinary education and conduct

¢ accrediting and monitoring the institutions which train veterinarians

e annually re-certifying veterinarians' competence and fitness to practise

e reviewing and acting, where necessary, in circumstances where concerns
about a veterinarian's performance, professional conduct or health have
been raised

¢ advising and making recommendations to the Minister for Primary
Industries and Massey University on matters related to veterinarians,
veterinary education and the practise of veterinary science.

Council membership

There are seven Councillors, three of whom are elected by veterinarians. Three
other members of the Council are appointed by the Minister for Primary Industries.
Two of these appointees are lay members and the Council cannot meet without at
least one of these lay members being present. The Academic Director of the
Veterinary Science programme at Massey University is also a member of the
Council. The Chair and Deputy Chair are elected by Council members at the first
Council meeting of each year.

Council members during 2013 were:

¢ Ron Gibson (Chair, retired November 2013)

e Julie Wagner (elected veterinary member; deputy chair until November
2013)

e Barbara Benson (ministerial non-veterinary appointee)

¢ David Bayvel (ministerial veterinary appointee)

o Jeff Grimmett (veterinary member elected 28 November 2013)

e Sue Ineson (Ministerial non-veterinary appointee)

e Tim Parkinson (Massey University, Academic Programme Director)
¢ lan Robertson (veterinary member elected 28 November 2013)

o Nick Twyford (veterinary member re-elected 28 November 2013; Acting
Chair from 1 December 2013).

The Council appoints standing committees and working parties to undertake
functions on its behalf, to provide it with advice, and to make policy



recommendations. The business and membership of the Council's standing
committees and working parties is reported on in the relevant sections of this
report.

Council staff

The Council receives executive and administrative support from a small Wellington
based office led by the CEO/Registrar.

Staff members are:

e CEO/Registrar Janet Eden

e Deputy Registrar (Operations) Despina Arathimos

e Deputy Registrar (Legal) Michelle Hawes

e Executive Officer (Finance and Administration) Margriet Philipsen
e Executive Officer (Registration and Examinations) Kelly Etuata

e Administration Officer Denise Meuli

A new position of Veterinary Professional Advisor was created during 2013 and
applications for the position closed in January 2014.

The successful candidate will be located at VCNZ's Wellington offices and will
provide professional advice and support to Council staff, veterinarians and
members of the public and assist in meeting Council’s communication and
professional standards objectives.

Strategic goals

Under its 2013-2016 Strategic Plan, the Council has identified three key goals to
ensure it meets its statutory obligations to regulate the veterinary profession in the
public interest.

These are to:

e continue to develop Council policies and processes so that the functions of
the Act are fully implemented and based on proven regulatory practice

e achieve best practice in Council governance and management
¢ work with stakeholders to enable Council to more effectively deliver on its
functions by updating and implementing cross-sector communication

strategies.

The initiatives and activities reported in this document serve to progress these key
goals.



Report from the Chair

| am pleased to report that the Council ended the 2013 year to December 31 with
an operating surplus that was a very favourable turnaround of what we had
expected to be a large deficit of $104,124. That we were able to return a surplus of
$114,238 reflected an increase in most of the Council’s income streams including
recovery of 50% of the costs of the long standing disciplinary proceedings which
were concluded this year.

Strategic plan

The Strategic Plan 2013-2016 developed in 2012 with stakeholder input has
provided us with a clear blueprint and allowed us to focus attention on where we
need to put our efforts to best meet our statutory obligations.

One of the key achievements in 2013 has been a real decrease in the amount of
time it takes to deal with complaints and notifications about veterinarians. In 2012,
only 46% of complaints were completed before the end of the year. In 2013, 63%
of complaints and notifications were closed by year’s end with 70% of them being
concluded within six months of receipt.

In 2010, VCNZ introduced its notification processes to provide an alternative route
for less serious matters. That has been useful in cutting back time scales but other
administrative steps we have taken have also played a major role. The figures
were not as good as we would have liked: targets set in our Annual Plan were for a
final decision to be issued within six months in 80% of complaint cases and within
four months in 80% of notification cases. As a result we will continue to monitor our
progress and identify other process improvements that need to be made.

Another important initiative has been developing an on-line facility for veterinarians
to renew their annual practising certificate (APC). This is being introduced for the
2014/2015 APC round and should mean renewal is a much simpler and more
efficient process. We continue to take steps to ensure all vets know of the
consequences of practising without a current practising certificate including laying
themselves open to legal action.

Work has also continued during the year to ensure everything is in place for the
Continuing Professional Development (CPD) framework, which will be fully
implemented in 2014, with the introduction of compliance monitoring. Veterinarians
will need to show they have undertaken CPD activities in order to renew their APC
and this will be a major step in ensuring veterinarians keep up with the latest
developments in veterinary science and continue to improve their performance in
the job.

Workshop on workforce issues

Since 2009, the Council has been analysing and publishing the information about
the veterinary workforce it collects in a questionnaire sent to all veterinarians at
APC renewal time.

This has provided very useful information about the nature of the workforce and in
2013 the Council decided that the next step should be to hold a sector workshop to
explore the implications of the data and discuss possible strategies for dealing with
the issues raised.

The 29 participants included representatives from Massey University, the New
Zealand Veterinary Association (NZVA), the Ministry for Primary Industries (MPI),



the farming and dairying sectors, veterinarians and other government officials.
VCNZ will be circulating information from the workshop to encourage further
debate.

Alternate route for international veterinarians to gain registration

During the year, Massey University announced its plans to offer international
veterinarians whose qualifications are not recognised in New Zealand a chance to
join its veterinary science programme at year three. To qualify, the applicants must
pass an entry examination. This alternative to the New Zealand National
Veterinary Examination (NZNVE), as a way of gaining registration is a welcome
development. However, VCNZ is aware it could have an impact on the numbers
taking the NZNVE and will be closely monitoring that impact.

| would like to take this opportunity to thank Sandra Forsyth, who retired during the
year as NZNVE chief examiner. Her commitment to this process and strong
interpersonal skills were vital to the smooth running of the examinations. She is
replaced by Nicola Smith who is an anaesthesia examiner and part-time Massey
University lecturer.

Elections

Elections were held in November for the three elected veterinarian positions on the
Council and the results see two new members — Jeff Grimmett and lan Robertson
— welcomed to the Council.

| would like to pay tribute to Julie Wagner, who was not re-elected, and thank her
for her valuable contribution to VCNZ. During her eleven years on the Council,
Julie chaired several committees, including the Professional Standards Committee,
and was Deputy Chair from September 2011. Julie’s common-sense and
accessibility, together with her ‘win win’ approach, was hugely beneficial to the
Council, particularly in enhancing relationships with key stakeholders and the
profession.

As many readers will know, this is my final report for VCNZ. | retired at the end of
November after 20 years with VCNZ. It has been a great privilege to be a member
of, and latterly, lead the Council and | want to thank everyone | have had the
opportunity to work with during that period. | have been moved by the kind words
of my colleagues on my retirement, but | want to pay tribute to their contributions.
One of the great strengths of the Council has been that everyone has worked so
well together and that has resulted in a Council that works by consensus - we have
rarely had to take a vote. As | hand over governance of the Council to a new Chair,
yet to be voted in, | want to wish everyone well in future. | am sure VCNZ will
continue to flourish and guide the veterinary profession under the new leadership.

| would also like to pay a final tribute to the executive team that keeps VCNZ
running so smoothly on a day-to-day basis. Council members are lucky to have
such an excellent team to carry out their policies and ensure the organisation
meets its statutory obligations.

Ron Gibson
Chair (until 30 November 2013)



Report from the CEO/Registrar

One of our goals under the 2013-16 Strategic Plan is to achieve best practice in
Council governance and management and during the year we have emphasised
training for Council members, members of Council committees and Council staff.
Those taking on key leadership roles, as well as those who might do so in the near
future, undertook courses appropriate to their position, while refresher courses
were offered to other Council members. As part of the drive to improve the
complaint and concern processes, all standing Complaints Assessment Committee
(CAC) and Preliminary Assessment Committee (PAC) members attended a
training session held in August.

As noted, 2013 was election year to fill three of the veterinary member positions on
VCNZ. This provided the occasion to consider the issue of succession planning
and the need to broaden the demographics and skills represented on the Council.
As a result, around 30 veterinarians, who had been identified as having the
necessary leadership and governance skills, were approached to let them know
about the election and the need for well-qualified people to make themselves
available for both the Council and its committees.

Sector engagement

The Council office has continued to maintain contact with other health regulatory
bodies both in New Zealand and internationally. This continues to be important in
the exchange of ideas on what works in regulation and the Deputy Registrar
(Operations) and | have liaised with agencies including the Medical Council of New
Zealand (MCNZ), the Pharmacy Council of New Zealand, and the Physiotherapy
and Occupational Therapy Boards in finalising processes needed to effectively
implement the VCNZ CPD compliance framework. The contact has also allowed
staff members to spend time at the offices of the Medical Council and to join
training courses, seminars and conferences organised by other health regulatory
bodies.

Staff have also been working with NZVA and others to ensure that barriers of
distance and expense do not prevent veterinarians meeting the continuing
professional development targets required when the CPD framework comes into
effect.

Communication with the profession

The Council has traditionally communicated with the profession through three-
monthly newsletters. Heavy staff commitments have, however, made this difficult
at times and in 2013 we increasingly used e-mail advisories to supplement the
newsletter. This works well as we are able to communicate speedily with the
profession as and when issues arise.

We also piloted a new way of communicating with veterinarians by holding a
question and answer session in conjunction with the Council’s November meeting.
This was attended by 30 Wellington based veterinarians. This approach allows
Council members to hear at first hand any concerns about the impact of its policies
and gives Council the opportunity to clarify and reflect on its decisions. We will be
continuing this initiative in 2014.

New Professional Advisor position created

In 2012 we restructured the VCNZ office to better reflect the increased
responsibilities of the staff through the delegation of routine decision making to the
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Registrar. In 2013 the decision was made to appoint a veterinary Professional
Advisor. This will ensure VCNZ staff have ready access to professional advice and
support on professional standards issues. This role, which will be filled early in the
New Year, should also help us enhance our strategies for communicating with the
profession as well as our professional standards objectives.

Keeping down costs

Once again, | am pleased to report that we have been able to return an operating
surplus rather than the deficit that had been forecast.

We continue to review our processes and procedures to ensure we are operating
as effectively as possible. This includes using the information technology now
available to us. While it involved upfront costs in setting up, the introduction of on-
line APC renewal for the 2014/15 round will cut our costs, both direct and indirect
and because of the efficiencies introduced, free up staff time for the other
important regulatory functions for which VCNZ is responsible.

Acknowledgments

I would like to end this report by wishing our retiring Chair, Ron Gibson all the best
for his retirement. | thank him for his wise counsel and leadership, and the
outstanding contributions he has made to the public good and the veterinary
profession during his tenure on Council.

My thanks also to the Council members and staff, for their commitment,
contributions and support during the year.

)
Janét Eden
CEO/Reqgistrar



Registration

The Council's Registration Committee is responsible for ensuring all applicants for
registration meet the standard required for safe and competent practice, so
meeting the Council's statutory requirement to protect the public interest.
In doing so the Committee:

e ensures statutory registration requirements are met

e ensures registration processes are fair, equitable, transparent and timely

e approves limited and specialist registration applications under delegated
authority from the Council.

In 2013 the Committee members were:
¢ Norman Williamson (Chair; Council representative on AVBC Advisory
Committee for the Registration of Veterinary Specialists until March 2013)

e Sandra Forsyth (Chief Examiner of New Zealand National Veterinary
Examination and member of the AVBC Board of Examiners until July 2013)

e Joe Mayhew (Massey University)

e Paul Wiseman (Totally Vets)

e Chris Mawson (Ministry for Primary Industries)
e Gary Duggal (Swanson Road Veterinary Clinic)
e Barbara Benson (Council lay member)

¢ Tim Parkinson (Massey University; Council representative on AVBC
Veterinary Schools Accreditation Advisory Committee).

Registration statistics

Number of veterinarians with practising status at 30 June
2013 2012 2011 2010 2009 2008 2007 2006 2005 2004

2608 2521 2425 2392 2360 2312 2275 2171 2122 2047

Limited registration

Sections 13 and 14 of the Veterinarians Act 2005 provide for limited registration for
individuals who would not otherwise be eligible without undergoing further
examination. The provisions provide the Council with some flexibility in its
registration policy in circumstances where there is a particular need that cannot be
met by the appointment of a New Zealand registered veterinarian.

Following consultation in 2006, the Council prescribed four limited categories:
academic, industry (covering laboratory diagnosis and pathology), biosecurity or
other emergency practice, and temporary practice.

During 2013 the Council considered and approved 5 applications for limited
registration — one in the academic scope and 4 in the time-limited temporary
scope, bringing to 11 the number of veterinarians practising in a limited scope in
New Zealand, being;

e two in the industry scope;

e four in the academic scope at Massey University; and

¢ five in the time-limited temporary scope.

In every case the veterinarian’s practice is limited to their demonstrated areas of
expertise and they may only work in the premises of the employer who submitted
evidence on their behalf in support of their case for limited scope registration.
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During 2013, in response to a number of approaches and following consultation,
the Council prescribed a further three limited scopes of practice. They are:

e Postgraduate training scope. Registration in this scope is limited to the
period of the registrant’s post graduate training programme (normally not
exceeding four years) and applicants must be enrolled in a formal
postgraduate training programme with a body which certifies training
programmes and administers examinations leading to qualifications
generally considered acceptable for specialist registration purposes in New
Zealand

e Restricted Purpose Scope. For those who have not completed a primary
degree recognised for registration purposes in New Zealand but hold post
graduate qualifications, training and experience generally considered
acceptable for specialist registration purposes in New Zealand; and where
there is a demonstrated need for their services in New Zealand which
cannot be met by a veterinarian otherwise able to be registered

e Time limited scope for New Zealand National Veterinary Examination
(NZNVE) candidates. For those who have passed the Preliminary
Examination and are seeking to gain practical experience (under
supervision) prior to sitting the NZNVE final.

Registration in a limited scope of practice is not a route to general veterinary
registration in New Zealand and the veterinarians concerned are subject to the
same statutory provisions as other registered veterinarians which include the
requirement to hold an annual practising certificate and meet minimum practising
standards in order to be able to practise.

Specialist registration

New Zealand specialist registration is part of an Australian and New Zealand
initiative which enables New Zealand specialists to be automatically recognised for
registration as Australian specialists (and vice-versa) under the Trans-Tasman
Mutual Recognition provisions, provided the applicant satisfies the legal
requirements of the local registration authority.

To ensure harmonisation of specialist registration standards, all applicants for
specialist registration have their qualifications, training and experience assessed
by the Australasian Veterinary Boards Council (AVBC) Advisory Committee on
Registration of Veterinary Specialists (ACRVS). ACRVS undertakes this role on
behalf of the eight Australian Veterinary Boards and VCNZ.

During 2013, Chris Riley replaced Norm Williamson as New Zealand’s
representative on ACRVS.

In 2013, six specialist registration applications were approved; two in equine

surgery and one each in veterinary anatomic pathology, veterinary radiology,
veterinary cardiology and small animal medicine.
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New registrations by country where primary degree obtained

Country of origin

2013

2012

2011

2010

2009

2008

2002

UK

47

48

56

42

37

New Zealand

81

82

97

Australia

30

19

15

USA

13

23

Netherlands

Ireland

11

South Africa

oo |01 0

Costa Rica

Canada

Iraq

India

Italy

Czech Republic

Egypt

Mexico

Denmark

Romania

Zimbabwe

Germany

Bulgaria

Belgium

Poland

Serbia

Spain

Switzerland

Nigeria

Pakistan

West Indies

Estonia

Chile

Japan

Norway

Russia

N S N =

Total

211

212

221

168

190

177

191

Total overseas

130

130

108

96

93

106

111
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Accreditation of international veterinary qualifications for registration
purposes

During 2013, the Council approved, in line with the recommendations of AVBC, the
Royal College of Veterinary Surgeons (RCVS) and the American Veterinary
Medicine Association (AVMA), the accreditation of the veterinary science degrees
of the following academic institutions:
¢ Glasgow University, Scotland
e Adelaide University, Murdoch University, James Cook University and the
University of Melbourne in Australia.

The BVSc degree programme at the University of Liverpool in England was also
conditionally approved, subject to progress in meeting the recommendations of the
accreditation team.

Annual Practising Certificate (APC) declarations

Veterinarians renewing their APCs are required to declare any issues which might
impact on their fithess or competence to practise.

In the 2013 APC renewal round, this happened in 38 cases. Of those cases, 31
declared a Council complaint or other investigation during the previous practising
year. Two of the declarations related to overseas complaint investigations resulting
in no further action. A further two declarations related to overseas complaint
processes. On the basis of the documentation received, these were not
considered to adversely affect fithess to practise.

One veterinarian declared convictions relating to driving and dishonesty, another
declared a conviction for driving under the influence of alcohol and a third
veterinarian declared a charge relating to intimidation, resulting in a discharge
without conviction.

The convictions and charges were considered, taking all the relevant
circumstances into account, and practising certificates were issued to the
veterinarians concerned with recommendations and advice as appropriate.

Another 104 veterinarians declared a new or existing mental or physical condition
with the potential to affect their fitness to practise. These are discussed in more
detail in the section on veterinarians’ health on page 20.

Recency of practice issues

The Council's Recency of Practice Policy requires veterinarians to seek approval
before resuming work after a break or three or more years, or if they are proposing
to switch to a field they have never practised in or have not practised in during the
previous three years. This is to make sure that sufficient support is in place to
allow them to refresh and develop the skills required and to make a smooth return
to practice.

In 2013 there were 46 new recency-of-practice issues raised in APC declarations.

Of these:

e Twenty-seven were approved or the veterinarians advised of the information
Council required in the event they went ahead with their plans. (This figure
includes veterinarians engaging in MPI induction training as well as those who
were issued with a short term APC to enable them to complete the practical,
supervised component of the NZVA Companion Animal Society Refresher
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course).

o Fifteen were approved with advice or agreements around collegial oversight,
relevant continuing professional development and staying within competence
boundaries.

e Three were approved subject to formal conditions on practice, including
supervision and reporting, a graduated return-to-work programme, educational
requirements and/or restrictions on the scope of work.

e One application is still under consideration.

Move to on-line APC renewal

A system was developed and put into place during 2013 to allow for online
practising certificate renewal during the next round in early 2014.

The current postal system is time-consuming and costly. The new online renewal
processes will help contain costs and, we believe, speed up the application
process.

The system was developed by a customised software development company with
prior successful experience in developing online practising certificate renewals for
other occupational regulators.

During 2013 the Council also implemented additional processes to encourage
prompt renewal of APCs including recording the date of renewal on the
veterinarian’s entry on the online Registrar. We also drew the professions’
attention to the fact that it is illegal to practise without a valid practising certificate,
with those who do so facing possible prosecution, a fine of up to $10,000 and lack
of indemnity cover. The difference between the early payment fee for APC
renewal and the regular fee was also widened to make early renewal more
attractive.

Minimum practising standards checklist

Before recertifying a veterinarian’s right to practise via the issue of a practising
certificate, VCNZ is required by law to be sure they satisfy minimum practising
requirements.

Currently, veterinarians must declare on their APC application form that they are
aware of, and comply with the requirements of, the Code of Professional Conduct.

In 2013, VCNZ developed checklists of the minimum practising standards
considered most necessary to protect the public interest. At the moment, the
checklists are seen as primarily educational but will become a part of the APC
recertification process in the future.
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New Zealand National Veterinary Examination

The New Zealand National Veterinary Examination (NZNVE) is the means by
which a veterinarian who has trained overseas but whose degree is not
immediately eligible for registration in New Zealand can demonstrate competence
to be registered. It consists of preliminary and final examinations which have
traditionally come under the jurisdiction of VCNZ's Registration Committee.

In 2012, the administration of the preliminary examination was transferred to the
Australasian Veterinary Boards Council (AVBC) so, in the 2013 calendar year, only
the final NZNVE was held under New Zealand stewardship.

There was also a change in the examination administration during the year.
Sandra Forsyth, who has held the role of Chief Examiner for six years resigned
and her position has been taken by Nicola Smith who has served for some years
as an NZNVE anaesthesia examiner and is a part-time lecturer at Massy
University.

NZNVE results

Six candidates in total sat the preliminary examination sessions held in March and
September 2013. Three passed the examination and are now eligible to proceed to
the final examination. One obtained a conditional pass, while two failed.

There were four candidates for the final examination held in December. One
received a pass grade while the remainder will be required to sit supplementary
exams in areas where they did not gain a pass mark.

As well, in June, four candidates sat and passed supplementary examinations.

National Veterinary Examination Result Summary

2012
Preliminary Final Supplementary
Candidate attempts 14 8 2
No. of passes 6 2 1
Pass rate overall 42.9% 25% 50%
2013
Preliminary Final Supplementary
Candidate attempts 6 4 4
No. of passes 3 1 4
Pass rate overall 50% 25% 100%
Total 2006 —2013
Preliminary Final Supplementary
Candidate attempts 107 49 15
No. of passes 52 18 13
Pass rate overall 48.1% 36.7% 86.7%

Alternative route for registration

In a major development, Massey University’s Institute of Veterinary, Animal and
Biomedical Sciences has announced it will shortly be offering an alternative route
for overseas veterinarians whose qualifications are not recognised in New Zealand
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to gain registration. Potential participants must be resident in New Zealand and
will be required to pass an entry examination. If they are successful, they will be
admitted to the Massey Bachelor of Veterinary Science course at year three. This
is expected to be offered for the first time in 2014.

VCNZ has contacted all NZNVE candidates to ensure they are aware of this

opportunity and will closely monitor the impact the new route to registration has on
the number of final NZNVE candidates.

Update of NZNVE Candidates’ Handbook

The candidates’ handbook was updated during the year to put more emphasis on
the time and preparation needed to pass the examinations.
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Professional standards

The Professional Standards Committee (PSC) assists Council in meeting its
statutory functions of setting minimum practising standards and promoting high
standards of professional education and conduct. It does this by:
e advising the Council on professional standards issues including continuing
professional development
e reviewing professional standards documents developed by NZVA, MPI
and other bodies and providing advice to Council on which standards and
guidance should receive Council endorsement
e making recommendations to Council when the development of Council
statements or policies on professional standards issues are indicated
¢ advising the Council on matters of policy, changes in legislation or
recommended changes to defined professional standards
e recommending appropriate changes to the VCNZ Code of Professional
Conduct for Veterinarians.

Committee members in 2013 were:

e Julie Wagner (Chair; Council Member)
Tony Zohrab (MPI)
Matthew Stone (MPI)
Nick Twyford (Council member)
David Bayvel (Council member)
Caroline Robertson (NZVA nominee)
Wayne Ricketts (NZVA nominee)
Barbara Benson (Council laymember).

Implementation of the compulsory Continuing Professional
Development (CPD) Framework

In this reporting year, VCNZ has continued to prepare for the new CPD Framework
and related compliance monitoring which is due to come into full operation in the
latter half of 2014.

Because of the practical difficulties of monitoring compliance with CPD
requirements over the summer holiday period Council decided to amend the CPD
year to start on 1 July with the first (pilot) compliance audits to take place in
August/September 2014, to inform consideration of the CPD declarations
veterinarians make in their applications for an APC in February/March 2015.

Changing the start date of the CPD year to 1 July allows more time for CPD audits
to be completed before the annual practising certification process. If necessary
veterinarians will have more opportunity to take appropriate remedial action
following an audit of their CPD, prior to applying for an APC for the following
practising year.

We have also appointed a number of veterinarians as CPD auditors who will
receive appropriate training before the first pilot audits are carried out.

Meanwhile, VCNZ has been monitoring the CPD declarations that veterinarians
have made for the past two years and has contacted 158 whose declarations have
indicated that they are not on track to meet these requirements. A most common
response has been the difficulty in pursuing collegial professional development
activities because of financial and geographic barriers. The veterinarians
concerned have been advised of initiatives they can take in this area and
discussions have also been held with NZVA VetLearn representatives on ways to
overcome these obstacles.
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Minimum practising standards checklists

Section 26(1) of the Veterinarians Act requires the Council to be satisfied that
veterinarians satisfy minimum practising requirements before recertifying their right
to practise through the issue of an annual practising certificate (APC).

Minimum practising standards (MPS) are issued under section 75(i) of the
Veterinarians Act and set out the minimum performance and conduct standards
veterinarians are expected to meet and may be measured against.

Currently veterinarians are required to declare, as part of their APC application,
that they are aware of and comply with the requirements of the Code of
Professional Conduct.

To better inform this annual declaration, and remind veterinarians of the key
requirements, the Council has developed the following Minimum Practising
Standards checklists which detail the standards considered most necessary to
protect the public interest:
e Record keeping
Informed consent
Animal Welfare
Emergency Care
Veterinary Medicines
Certification
Professional Standards
Biosecurity.

These will be added to over time and extended to non clinical areas of practice.

The checklists:

e Provide the basis for veterinarians to monitor their own practice

e Provide clear information to practice owners on the required standards

o  Summarise the standards by which VCNZ can evaluate a veterinarian’s
conduct and performance

e Provide the basis for proposed future compliance monitoring of APC
declarations by VCNZ

e Assure the public that standards are in place and monitored

Veterinarians are encouraged to use the checklists to undertake a voluntary self
assessment of their compliance with the Code. CPD points will be able to be
claimed if the completed checklist is retained with their other evidence of CPD
activity.

In the future, as part of the APC renewal process, veterinarians will be asked to
formally declare compliance with each of the standards considered to be most
important for protecting the public interest and asked to complete the checklists
and file with their CPD records. At this time CPD compliance monitoring of a
certain percentage of the profession will be extended to include consideration of
the completed checklists.

From this group a number of veterinarians will be selected and visited by a VCNZ
agent to confirm compliance with MPS.

Guidance on what to do in the event of noncompliance with minimum practising
standards has also been developed and published in the Council Policy on
Compliance with Professional Standards.
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Professional standards statements and guidelines

During the year, as well as making minor changes to its Code of Professional
Conduct, the Council reviewed, endorsed or developed statements, guidelines or
policy on a range of issues, all of which are available on its website. These
included:
e revision of the statements on Information Requirements for the
Authorisation of Dry Cow Therapy and Routine Induction of Calving in Dairy
Cattle
¢ finalising the Statement on Discretionary use of Human and Veterinary
Medicines
e endorsing the NZVA Guidelines on Fitness of Livestock for transportation,
including veterinary certification
e publishing Guidance for Veterinarians: Dealing with cases of suspected or
actual animal abuse and family violence
e VCNZ Policy on Compliance with Professional Standards.

Section 29 prescription medicines

One issue VCNZ grappled with during 2013 was veterinarians’ use of s29
medicines under the Medicines Act 1981. These include new human medicines
awaiting approval under the Act and older medicines for which consent has
lapsed, often because more effective treatments have been developed.

Veterinarians have been accessing and authorising many of these in good faith for
many years - for example injectable phenobarbital to treat seizing dogs.

However, during the year the Ministry of Health advised that only doctors are
permitted to prescribe these products and that it is illegal for wholesalers to sell
these to veterinarians.

VCNZ has therefore been working with NZVA and the Ministry for Primary
Industries (MPI) to ensure veterinarians fully understand the legal situation
regarding veterinary use of non-consented human medicines; the products which
come under the provisions of s29 and the availability of alternatives for many of
these; and the option of importing these products via MPI where no consented
human or veterinary medicine alternatives are available.

The issue was one of the main talking points at a question and answer session the
Council held in Wellington in November 2013.
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Veterinarians’ health

The Health Committee manages situations where veterinarians are affected by
health conditions that impact on their fithess to practise to the degree that
independent medical assessments and conditions on practice and monitoring
following assessment are required.

The emphasis of the Council’s health processes is on early intervention and
rehabilitation. The process is designed to separate health issues from those of
discipline. The approach is non-judgmental and confidential with a focus on
rehabilitation.

In 2013, the members of the Health Committee were:
e Julie Wagner (Chair)
e Ron Gibson (Council Chair)
e Tom Flewett (medical adviser).

APC health-related declarations

As noted on page 13 of this report, during the 2013 practising certificate
renewal process 104 veterinarians declared a new or existing mental or
physical condition with the potential to affect their fithess to practise. Of these,
70 related to conditions that had previously been declared and remained
unchanged.

Of the 34 new health conditions declared: 10 related to an episode of
depression or stress; 17 involved musculoskeletal issues or injuries; and, 7
were medical conditions.

Practising certificates were issued in all cases, some after GP confirmation of
fitness to practise and others after agreements were drawn up with the
veterinarians involved to continue treatment, both with and without reporting
requirements.

Referrals to the Health Committee

In 2013 there were two new referrals to the Health Committee. One related to a
veterinarian with an eating disorder and depressive condition and another to a
veterinarian with historic addiction issues.

In the first case, the veterinarian was required to remain under the oversight of
their general practitioner and to provide health updates at intervals.

In the second case, the Health Committee determined that no further action was
required. In cases of addiction, the Health Committee follows a monitoring and
testing regime to ensure that, where appropriate, veterinarians diagnosed with
alcohol and/or substance abuse problems are able to continue to practise safely.
Veterinarians with addiction issues are monitored for a minimum of five years. In
this case, however, a testing regime was not deemed necessary because the
veterinarian had been subject to and satisfactorily released from, a five-year
testing regime of an overseas regulatory body.

During the year the Health Committee continued its monitoring of three
veterinarians with a history of drug addiction.
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Other activities

VCNZ staff attended a Massey University seminar entitled Staying sane: a guide to
achieving and maintaining good mental health led by British veterinarian and
RCVS member David Bartram, who is currently completing a PhD on the mental
health of the veterinary profession. They also had a follow-up meeting with Dr
Bartram.

During 2013 VCNZ continued to support several initiatives aimed at providing
mental health support for New Zealand veterinarians. These included:

e contributing to NZVA'’s support and funding of a Veterinary Wellness
programme designed to help identify and manage stress in the workplace.
The Council’s contribution ensures that this confidential counselling and
24/7 hour phone service is available to all New Zealand veterinarians

e contributing to the NZVA'’s update of its Vets in Stress handbook, renamed
Vets resilience, wellbeing and managing in a complex environment.

o the attendance of two New Zealand representatives at a workshop entitled
Tailoring workplace guidelines for veterinary mental health held at
Melbourne University in October.

VCNZ continues to be represented on the International Vet Wellness Group and

some of the principles promoted by the group are being addressed in the
veterinary curriculum at Massey University.
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Workforce issues

The Council began tracking workforce data and publishing an annual workforce
analysis in 2009. Data for the surveys is drawn from a questionnaire voluntarily
completed by veterinarians when they apply for a practising certificate. The
2012/13 New Zealand Veterinary Workforce survey attracted 2219 responses,
representing a 96% response rate.

Key facts from the 2012/13 workforce analysis

2007 | 2008 | 2009 | 2010 | 2011 |2012 | 2013
Size of workforce # 2,275 | 2,312 | 2,360 | 2,392 | 2,425 | 2,521 | 2,608
% change from +4.8 | +1.6 | +21 | +14 | +1.4 | +4.0 | +3.5
previous year
Vets per 100,000 54 54 55 55 55 57 59
population ”
Percent IVG FTEs ° - - 27 28 28 28 28
Percent women FTEs ¢ | - - 42 43 43 45 47
Percent specialist FTEs | - - - 2.7 2.6 2.9 3.0
Median age (years) - - 43 43 43 43 43
Average routine work - - 42 42 41 41 41
hours °©

% Numbers of practising veterinarians with an APC on 30 June of respective year.

b Population counts from Statistics New Zealand

http://www.stats.govt.nz/browse for_stats/population.aspx.

° IVG: international veterinary graduate full time equivalents.

4 Number of women FTEs divided by the total number of practising veterinarian FTEs.
¢ Average routine work hours per week, includes activities carried out as a veterinarian
during business hours as well as veterinary work done while on call.

The full report is available on the Council’s website.

Workforce development workshop

In November 2013, VCNZ hosted a one-day workshop to highlight changes in the
demographics of the Australian and New Zealand veterinary workforce and to
come up with a strategy to ensure the profession can continue to contribute to the
New Zealand economy and provide a good service to the public at large.

The workshop brought together a wide range of sector representatives and a
variety of speakers outlined their expectations of the veterinary profession, the
current state of the New Zealand and Australian veterinary workforce based on the
latest workforce analyses, actions to attract new graduates to rural areas and what
needs to be done to ensure veterinarians stay in the profession. The workshop
also heard the lessons learned by Health Workforce New Zealand, the
organisation set up in 2009 to guide planning and development of the health sector
workforce.

The problems highlighted during the workshop include the difficulty in adequately

quantifying exactly how many veterinarians are needed, foreseeing what demand

will be over the next 15 to 20 years, and predicting the international movements of
veterinarians and adapting immigration policies in response.

Information about the workshop discussions will be disseminated and groups that
were not present at the workshop will be invited to make their thoughts on the
issues raised known.
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Complaints, notifications and disciplinary action

Complaints Assessment Committees (CACSs) investigate complaints against
veterinarians. They consider what action should be taken following an investigation
and make recommendations to Council accordingly. The available actions include:
e  taking no further action

providing advice to the veterinarian and/or complainant

recommending medical or competence assessment

facilitating mediation between the parties

laying charges of professional misconduct against a veterinarian.

There are two standing CACs. As at December 2013, the members of those
committees were:

CAC1

o Rob Mills (Chair and veterinarian)

o Mary Ruth Doole (veterinarian)

o Tania Turfrey (representative of the public).

CAC2

¢  Victoria Hinson (Chair and representative of the public)

o Mark Simpson (veterinarian)

. Liam MacGillivray (veterinarian, replaced Robyn Crighton in July 2013).

In 2012 Nick Twyford, one of the most experienced CAC members, stepped back
from active complaint assessment work but, in view of the relative inexperience of
CAC2, he continued to play an oversight and quality assurance role to that
committee. As of May 2013, this arrangement has come to an end and Dr Twyford
is no longer involved with any individual complaints cases. He is, however,
available to provide guidance on general process issues if required.

If a member of a standing CAC declares a conflict of interest or is otherwise
unavailable to sit, another member of the other standing CAC may be appointed or
a new Committee established from the panel of veterinarians and laypeople
available for complaints work. During 2013, 11 CACs, consisting of 12 different
members, were convened due to conflicts of interest. By the end of 2013 only the
two standing CACs were active.

Complaint statistics

Twenty-seven complaints were received in 2013, fifteen of them from members of
the public. Fifteen of the complaints were for unsatisfactory treatment and the
remaining twelve related to inappropriate or unprofessional behaviour.

Six cases did not meet the criteria for investigation. Of those that were considered,
no action was taken in 12 of the cases but, in 2, advice was given to the
veterinarian concerned.

Two cases were referred to the Council for consideration under its competence
processes while the remaining seven cases remained open at the end of the year.
There were no complaints from 2012 still active at the end of 2013.

The number of complaints received in 2013 was down by 10 on the previous year
and well down on the 53 received in 2010. The Council again attributes this drop to
the introduction in 2010 of its concerns notification policy and active promotion of
this alternative in 2013, including an online notification form.
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Complaints Summary 2006-2013

2013 | 2012 | 2011 | 2010 | 2009 | 2008 | 2007 | 2006
Number of complaints 27 37 36 53 57 54 54 45
| Complaint Category
Inappropriate behaviour 2 1 15 0 1 4 5 5
Unsatisfactory treatment 15 27 18 33 42 20 29 28
Unprofessional/unethical 10 9 3 20 13 29 18 13
behaviour
Fees charged 0 0 0 0 1 1 2 1
27 37 36 53 57 54 54 48
| Species/Type
Cat 5 11 10 10 16 14 12 9
Dog 14 17 10 22 23 17 23 17
Horse 3 5 6 6 5 4 3 3
Other 2 1 3 2 3 5 2 1
Veterinary medicines 0 1 4 2 1 2 5 3
Behaviour 3 2 3 11 9 12 9 9
27 37 36 53 57 54 54 45
| Complaint Outcome
No further action 10 15 20 23 21 26 14 19
No further action but advice 2 15 4 13 19 11 14 15
given
Charges laid 0 0 1 1 0 0 0 3
Did not reach criteria/withdrawn 6 4 6 14 16 15 23 8
18 34 31 51 56 52 51 45
Mediation attempted 0 1 0 1 1 1 1 2
Referral to Council:
- On grounds of health 0 0 0 2 1 2 3 1
- On grounds of competency 2 2 2 0 0 0 1 2
| Times to completion of investigation
<1 month 0 0 0 4 2 1 5 3
1-3 months 9 3 4 18 27 27 32 21
4-6 months 8 10 7 11 15 15 8 9
7+ months 3 24 25 20 13 11 9 12
Uncompleted at reporting time 7 0 0 0 0 0 0 0
27 37 36 53 57 54 54 45
| Complaint/investigation originated by
Client 15 30 23 39 46 32 35 30
Another veterinarian 5 2 4 4 8 12 6 5
Referral from Council 5 1 4 5 1 3 5 9
Other 2 4 4 5 2 7 8 n/a

Note: Variations in the figures can arise under complaint category and complaint outcome because
some complaints have more than one issue, have been lodged against two or more veterinarians, or

are carried over from previous years.

Preliminary Assessment Committee

The Preliminary Assessment Committee (PAC) considers notifications about a
veterinarian’s actions where the complainant does not wish to make a formal
complaint. The PAC’s mandate is to:

e consider issues raised about a veterinarian’s conduct, performance or health

in circumstances where the notifier does not wish to make a formal complaint

¢ make appropriate referrals to the Council or its Health Committee as needed

e make inquiries and refer matters to a CAC under section 39 of the
Veterinarians Act 2005 as it deems appropriate.
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Barbara Benson (Chair and Council layperson) stepped down from her PAC role in
May 2013, as did Ron Gibson on his retirement in late 2013. The members of the
PAC for the majority of 2013 were:

¢ Stuart Burrough (Chair and veterinarian)

¢ Ron Gibson (Council Chair and veterinarian — retired November 2013 to be

replaced by veterinarian Emma Cuttance)
¢ Nick Twyford (Council elected veterinarian)
¢ Ruth Renner (layperson).

In 2013, the PAC considered 29 concerns raised by 20 members of the public and
6 veterinarians. This represented a 31% increase in this category, due in part to
the launch of an online notification form on the Council’s website during the year.

In 17 cases, no action was taken against the veterinarian or veterinarians involved.
However, in one case the notifier was dissatisfied with the “no further action”
decision and made a formal complaint. In six of the cases, recommendations were
made or advice given to the veterinarian. No action was taken in another case
because the PAC was satisfied with the steps already put in place to address the
concerns.

Five of the twenty nine cases were referred to a CAC and one was referred to the
Council to consider under its competence processes. At the end of 2013, four
concern notification cases remained open.

Faster turnaround of complaints and concerns

In 2012, the Council decided that the time taken to process complaints and
concerns was unacceptable and specified in its Annual Plan that this needed to
improve. It set targets for 2013 specifying that in 80% of complaint cases the final
CAC decision should be issued within six months of receipt and that 80% of
notifications should be finalised by the PAC within four months.

By the end of 2013, 70% of final decisions on complaints and notifications were
completed within these timeframes and 63% of 2013 complaint cases were closed.

This shows considerable improvement on figures for 2012 when 59% of complaint
decisions were issued within six months and only 46% of complaint cases were
closed before year’s end. That was already an improvement on 2011, when the
average time taken to complete complaints cases was 10 months.

Progress is being reviewed in early 2014 with a view to identifying further process
improvements.

Consumer information pamphlet

The guide for consumers of veterinary services was revised during the year and
published in hardcopy form and on the VCNZ website. This provides information
on what consumers can expect from their veterinarian and explains what they can
do if they are not happy with the services provided.

Other initiatives

During 2013, the Council completed a major review of the CAC guidelines and
documentation. We have continued to place more CAC decisions — edited to
preserve anonymity - on the VCNZ website. This is in line with Council’s policy to
eventually post all CAC decisions on the website except those where it is
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impossible to edit out details that could lead to the identification of any of the
parties.

Judicial Committee

A Judicial Committee is formed to hear any charges of professional misconduct
brought against a veterinarian by a CAC. It must consist of at least four members,
including an experienced solicitor or barrister of the High Court, a lay person, a
member of the Council and a veterinarian with relevant experience in the area of
practise that is the subject of the original complaint.

One case of professional misconduct was referred by a CAC to the Judicial
Committee for a disciplinary hearing in 2011. The veterinarian concerned lodged
an application for a judicial review of the CAC decision to lay the charges which
was heard in the High Court in October 2012. The judge ruled in the CAC’s favour
and as a result, the Judicial Committee hearing took place in May 2013.

The Judicial Committee found that the charges of professional misconduct against
the veterinarian were established in that he administered a non-standard dose of
ketoprofen to a race horse without the reasonable care and skill expected and took
an obstructive approach to legitimate investigation by the CAC.

The veterinarian was censured and supervisory conditions were imposed on his
practice.

He was also ordered to pay 50% of the $157,353 costs and disbursements
incurred by the Judicial Committee and the CAC — in addition to the costs awarded
to the Council following his unsuccessful judicial review proceedings.

The decision and penalty decision were published on the VCNZ website in
December 2013.
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Stakeholder relations and communication

The Council’s strategic goals include improving understanding of VCNZ'’s role and
enhancing working relationships with key stakeholders.

We do this in a variety of ways, using our newsletter NewsBrief, articles on key
issues in veterinary publications such as NZVA’s VetScript, and using email to
highlight important development as they occur. Due to the pressure on staff time in
2013 the main means of “print” communication was via e-mail advisories.

A major focus of the new Professional Advisor position will be on assisting the
Council fully meet its communication objectives.

VCNZ also maintains regular contact with key stakeholders and, in particular,
NZVA, Massey University, the Ministry for Primary Industries and the Ministry of
Health. It also maintains strong links with the AVBC and its related committees.

During the year the Council also piloted a Q&A session for Wellington veterinarians
to coincide with its November meeting. All practitioners in the wider Wellington
region were invited to attend to put their questions directly to VCNZ members and
to discuss issues currently affecting the profession.

The Wellington meeting attracted 30 participants and the topics included section
29 medicines and Council’s plans to introduce minimum practising standards
checklists as part of the annual recertification process.

A productive meeting was held with the Minister of Primary Industries, Hon.
Nathan Guy in May, at which he conveyed his support for:
¢ the veterinary workforce workshop VCNZ was planning
e VCNZ sharing its expertise and experience by assisting developing
countries in the Asia Pacific region to establish or further develop veterinary
statutory bodies via OIE twinning arrangements — subject to such a role
being carried out in compliance with the statutory requirements, being self-
funded or donor-funded and not impacting on national activities and
priorities
¢ VCNZ changing its financial year to 1 April — 31 March
e a 5% increase in VCNZ member fees and gradual increases thereafter.

During the year Council representatives also:

e presented to a Large Animal Technician conference on the benefits of
regulation and articulating professional standards by means of a Code of
Professional Conduct

e lectured to Massey veterinary students and presented at Prelude to
Practice

e presented at the Commonwealth Veterinary Association regional
conference held in Fiji in September on Veterinary Registration — the New
Zealand Experience.

The following Council submissions were made during 2013:

review of the Animal Welfare Act 1999

review of Massey University’s strategic direction

MPI certification processes for the export of cats and dogs to Australia
licensing exemptions for individual veterinarians under the Radiation Safety
bill.
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Governance

Improving performance

As part of VCNZ’s strategic goal of achieving best practice in Council governance
and management, training has again been available for Council members and
those holding, or about to take on, key roles on the various committees. This
includes refresher training as required.

Training for members of the two standing Complaints Assessment Committees
and the Preliminary Assessment Committee was delivered in August.

Where possible, generative sessions designed to promote in-depth analysis and
problem solving have been included in the Council meeting agenda and in 2013
topics included improving Council effectiveness, after hours clinics and timeframes
for accessing emergency services, competence assessment policies and
procedures, and identifying workforce issues and how they might be addressed.
The latter resulted in November’s sector workshop on workforce issues discussed
elsewhere in this report.

Council meetings

Council normally meets physically four times a year for one or two days. In
between meetings, business is handled by teleconference and electronic
resolutions.

In 2013 an additional meeting was held in Palmerston North which also allowed
Council members to participate in the celebrations of 50 years of veterinary
education at Massey University.

Elections

The three-yearly elections for the three practising veterinarian positions on Council
were held in November 2013. Six candidates stood for election and Jeff Grimmett,
Nick Twyford and lan Robertson were elected. Drs Grimmett and Robertson are
both new to the Council.

Of the 2,687 veterinarians who were sent voting papers, 912 responded,
representing a voter turnout of 34%. This was disappointing. The number of voters
was down on the 37% who voted in 2010 and the 43% who cast a ballot in 2007.

In the run-up to the elections, which were held on 28 November, the Council
mounted a drive to broaden the make-up of the Council in the 2013 and future
elections, particularly in terms of age and gender. The average age of Council
members prior to this year’s election was 61 and the veterinarian members do not
always reflect the large proportion of women who are active in the profession.
While, leadership skills, governance experience and involvement in clinical
practice still remain core factors sought for those standing for the veterinarian
positions on Council, it is unfortunate that the elections failed to deliver any women
veterinary members.

Long-serving Chair steps down

Long-serving Chair, Ron Gibson retired at the end of 2013. He had served for 20
years and had chaired the Council for 12 of those years.
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A farewell was held in Wellington in November to formally thank Dr Gibson for his
services. Council colleagues, past and present, paid tribute to his work with VCNZ.

Ron was pivotal in the development of the Veterinarians Act 2005 which provided
the Council, amongst other things, with new mechanisms to ensure veterinarians’
fithness and competence to practice. His wise counsel and guidance during the
critical period of implementation of the new Act, has resulted in robust and trusted
processes to maintain and enhance veterinary performance and standards. These
include the support and oversight of veterinarians returning to the workforce and
rehabilitative assessment and remediation processes for health impaired
veterinarians or those whose performance has been called into question.

During his tenure, Ron also oversaw the implementation of the compulsory
continuing professional development framework for veterinarians and a major
overhaul of the Code of Professional Conduct for Veterinarians which now clearly
articulates the professional and ethical standards veterinarians must adhere to,
and may be measured against.

He has also been a strong advocate for the collection and analysis of data on the
New Zealand veterinary workforce to better inform discussions on workforce
shortages and retention rates. This led to the Council commissioning and
publishing the annual veterinary workforce analysis.

Dr Gibson’s quiet, thoughtful and calm manner and inclusive style allowed difficult
and contentious issues, such as changes to the requirements around restricted
veterinary medicines, to be explored and progressed to positive outcomes.

Internationally Ron is held in high regard. He has worked tirelessly to promote the
harmonisation of Australasian standards through the Council’s membership of the
Australasian Veterinary Boards Council (AVBC) and he has been a strong and
respected advocate for global accreditation initiatives, which allow New Zealand
trained veterinarians to work in so many other countries overseas.

Policy review

In 2012, the Council completed an update of all its policies as part of a regular
three-yearly review. Most were endorsed or required only minor amendments. The
exceptions were VCNZ's human resources (HR) and governance policies.

The HR policies required significant change to reflect developments in employment
law in recent years and additions were required to the Governance policies to
better articulate the Council’s approach to business continuity, legal compliance
and delegated functions. The work to update these policies was completed during
2013 and the policies have been signed off by Council.

Council also agreed to introduce, as of 2014, a rolling programme of policy reviews
to replace the three-yearly review in order to keep the content fresh and at the
front of the minds of Council and staff alike.

New VCNZ office position created

At the end of 2013 Council approved the CEOs proposals to establish a new
veterinary Professional Advisor position in its Wellington Office. The position will
be advertised early in 2014 and the successful candidate will provide professional
advice and support to Council staff, veterinarians and members of the public and
assist VCNZ in meeting its strategic communication and professional standards
objectives.
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Finance and risk

The Council’s Finance and Risk Committee assists the Council in discharging its
fiduciary role by overseeing all aspects of financial management and reporting,
control and audit functions and monitoring and reporting on risks.

During 2013, the committee members were:
e Sue Ineson (Chair and Council laymember)
e Ron Gibson (veterinarian, Council chair; retired November 2013)
e Richard Wild (external veterinarian member).

Financial summary

The Council ended the 2013 year with an operating surplus of $114,238. This
compared very favourably with a budgeted deficit of $104,124.

The better-than-budgeted result was due in part to increases in income. This
included disciplinary cost recoveries of $78,566 and APC income being $12,719
up on budget at $1,053,162. Registration application fees were $6,825 higher than
budgeted and interest income was $5,242 up on expectations.

At the same time, expenses were $118,209 lower than budgeted. This was due to
a number of factors, including the judicial review budget remaining untouched. The
health, CAC expenses, competence assessment, communications, liaison, and
Council planning and training budgets also came in below budget.

The expenses related to judicial proceedings exceeded the budgeted figure by
$42,680 due to a significant overspend in legal fees related to delays and extra
work involved in the long-standing disciplinary case that was finalised during the
year. As noted above, the veterinarian concerned was required by the Judicial
Committee to pay 50% of the costs associated with the investigation and
disciplinary hearing.

The Council’s total funds in cash and investments at year’s end stood at $707,801,
up $114,238 on the December 2012 figure.

APC fee 2014/15

Following consultation with the profession, the Council agreed that the APC fee for
the 2014/15 financial year should increase by 5% to $485 with a discounted fee of
$460 for early payment. This rise is in line with VCNZ policy that small incremental
increases to the APC fee on a regular basis as needed are preferable to less
frequent major changes to the fee. The decision for a 5% increase was made
following a review of VCNZ'’s financial position and forward projections, including a
long-running disciplinary case that cost in excess of $155,000.

Earthquake risk

Ra